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The Australian experience

• Impacts of the global financial 
crisis on Council budgets

• Government perceived as safe 
havens in tough economic times 

• Increasing unemployment rate but 
not in all sectors

• Decline in growth of working age 
population 

• Declining fertility rate
• Ageing population



Where does Brisbane sit?

� SEQ is the fastest growing region in 
Australia - 1m additional residents by 
2026

� Brisbane City - current pop 1m  
� Brisbane Metro - current pop 1.8m 
� Australia’s largest local government, 

with a 2009/10 budget of $3.45b 
� Over 9,000 employees
� If Council were a company, it would be 

in Australia’s Top 40 - with an asset 
base of $20b



Brisbane’s challenges
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The Labour Shortage

How does this impact

Council’s ability to
deliver services todeliver services to

Brisbane?



But it’s ok … isn’t it?



• Despite more people looking for work, Councils 
will still have to compete for good people

• This will be in an increasingly difficult financial 
environment

• Our infrastructure won’t be able to support 

If we do nothing …

• Our infrastructure won’t be able to support 
demands

• Vital skills and knowledge will be lost as the 
workforce ages 

• Inability to attract emerging and current talent 
to the organisation in the ongoing talent war

• We won’t be able to retain the talent we’re 
developing today



Global Financial Crisis (GFC) Recovery

• Short-term ‘relief’ for employers?
• Employers have to plan now for an economic 

recovery
• Successful businesses will re-define the 

workplace to:
– Drive productivity improvements
– Engage and retain employees 



Engage/bring out the best in ALL staff

Retain valued/critical staff 

Solutions



Flexibility walk - basic rules

• Do not disclose role to others
• No additional information
• Move forward or stand up if you can • Move forward or stand up if you can 

answer ‘Yes’
• Think about role - try to get into other 

person’s shoes



Flexibility walk

1. Meetings

Your manager has decided to hold your
weekly team meetings at 8am.  weekly team meetings at 8am.  

Will you be able to attend?



2.Training

Your organisation has recently introduced a 
new information and technology system.  To 

Flexibility walk

new information and technology system.  To 
minimise down time, training is being 
conducted over a weekend off-site.  

Will you be able to attend?



3. Formal social function 
You have been part of a team that has recently 
completed a difficult project. In recognition of 
this extraordinary effort your manager 
congratulates the team and announces a dinner 

Flexibility walk

congratulates the team and announces a dinner 
is arranged (at best restaurant). All team 
members are invited to attend with their 
partners.  

Will you be attending with 
your partner?



4. Informal networking 

Every Friday your team usually has drinks at a 
local bar. Although it is very informal and 

Flexibility walk

local bar. Although it is very informal and 
casual, some managers usually attend and 
quite a bit of information and decisions about 
work issues are covered during this time.  

Will you be attending?



5. Long hours 
Your organisation has a big event coming up and 
you have worked back late 3 days in a row and 
you feel ragged. You promised yourself (and your 
family) that you would come home at a reasonable 

Flexibility walk

family) that you would come home at a reasonable 
hour tonight. One of your colleagues has just 
contacted you and asked you to help out. If you 
agree to help you will be back at work for another 
late night.  

Will you be staying back late again?



6.Extended hours

You are in a planned meeting – that was 

Flexibility walk

You are in a planned meeting – that was 
expected to end at 5:30pm, however, the 
way it is going, it looks like lasting for 
another hour.  

Will you be staying in the meeting?



7. Work on short notice

A major work issue has developed. You are one 
of the people who has the necessary skills to 

Flexibility walk

of the people who has the necessary skills to 
‘fix’ this problem. Your manager asks you come 
into work. It is Saturday.  

Will you be coming 
into work?



8. Flexibility

A position is advertised internally and you 
have all the desired qualifications and 

Flexibility walk

have all the desired qualifications and 
experience to be perfect for the role. The role 
is a step up for you. However, the ad says 
you will need to be flexible in your hours of 
work on short notice.  

Will you be applying?



9. Advancement 

Your manager has recently discussed a key 
promotion opportunity with you. They have 

Flexibility walk

promotion opportunity with you. They have 
encouraged you to apply for a more senior 
position in a role that requires increased 
commitment and expectations of being 
available and accessible for expanded hours. 

Will you be applying for this job?



10. Volunteers to work extra

A project vital to your area is falling behind. 

Flexibility walk

A project vital to your area is falling behind. 
Your manager asks for people to volunteer to 
do extra work on the project outside of your 
regular hours.  

Will you be volunteering?



We need flexibility to:
• recruit and retain talented men and women
• reduce absenteeism 
• improve leadership capability
• reduce costs

Initiatives … flexibility

• reduce costs

Research shows flexibility has a positive impact on:
• employee commitment (engagement)
• team effectiveness
• personal well-being
• family and relationship well-being



• Telecommuting
• Job share 
• Part-time work
• Compressed hours

Initiatives … Flexible Options

• Simultaneous multiple                                                             
roles

• Career breaks 
• Leave options – parental, carers, cultural/ceremonial, 

self-funded, half-pay annual, study and exam 
• Support services – child and aged/dependent               

care referrals, carers’ room



Current Initiatives

Exit 
Interviews

Recruitment 
Centre

Flexible Work
Arrangements Rotations

Coaching

Great People 
Managers

Career 
Pathways

Youth 
Strategy

Mature Workforce
Strategy

Productive Positive
People 

aka ‘Keepability’

Coaching

Workshadowing

Mentoring



Young Blood

Youth Strategy
� Cross-generational intervention - generational 

awareness, communication and mentoring
� Targeting ‘hot skill’ areas in terms of a career 

mgt program and a new study assistance 
package

� Career management and mentoring
� Youth forum and networking



Wise Heads

� Development of an ‘Age Management    
Strategy’ to reflect age and life stage 
appropriate workforce planning

� Career transition program� Career transition program
� Transition to retirement – flexible

work for 50 years+
� Critical role replacement planning                        

- ‘hot skills’
� Support to become trainers



• The world is changing faster than ever
• Demands will continue to increase, driving 

the need for creative and innovative solutions
• We need to:

In summary

• We need to:
– value our people
– provide initiatives and promote flexibility
– build workforce capability



If you want to be a “top-shelf employer” 
you need to 

love ‘em or you’ll lose ‘emlove ‘em or you’ll lose ‘em




